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Management Discussion and Analysis

BEEENWR DN

The board (the “Board”) of directors (the “Directors”) of Easy
Smart Group Holdings Limited (the “Company”) is pleased to
present the unaudited condensed consolidated financial results of
the Company and its subsidiaries (collectively, the “Group”) for the
six months ended 31 December 2025 (the “Period”), together with
the comparative figures for the corresponding six months ended 31
December 2024 (the “Corresponding Period”).

INTRODUCTION OF PASSIVE FIRE PROTECTION
WORKS

Passive fire safety provisions refer to permanent building features
and architectural aspects of a building that prevent fire development
and spread. Examples include fire rated doors, fire rated boards and
partitions, fire and smoke dampers, smoke curtains, fire resistant
coatings and plasters, linings with low combustibility, etc.

Passive fire protection works are specialist works which covers the
design, supply, installation, maintenance, alteration and addition of
various fire protection materials and components that prevent fire
development and spread.

Passive fire protection is typically implemented through
multi-pronged approach. Major objectives are segmented in the
following aspects:

o Fireproofing, refers to the application of chemical material to
withstand potential fire damage. For instance, spraying fire
resistant paint, namely intumescent paint onto metal window
frames is conducive to alleviating the rate of penetration of
fire and extending the amount of time to evacuate.

o Compartmentation, refers to erecting specially designed
barriers and partitions to contain smoke and fire. For instance,
service providers place fire rated doors strategically to
inhibit the passage of flame and smoke, as well as providing
clear escape path. Fire wall and fire rated board, is another
compartmentation strategy that is set up to constrain the
spread of fire and to protect the building’s integrity.

o Firestopping, refers to the practice of filling cavities between
building partitions and structures, such as cavities between
walls, floors, ceilings and ventilation ducts.

Given the specialised nature of works of passive fire protection, it is
not an industry practice for general contractors to undertake passive
fire protection works.
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Management Discussion and Analysis
EEEN®R DN

BUSINESS REVIEW AND OUTLOOK

We are a subcontractor specialising in passive fire protection works
in Hong Kong. With over 20 years of experience in the passive fire
protection works industry, the Group focuses on the provision of
passive fire protection and ancillary works. Our passive fire protection
works generally involve the design, selection, procurement and
installation of appropriate materials and components in a building
to reduce or prevent the spread and effects of fire, heat or smoke
without requiring detection or activation upon detection. Examples
of passive fire protection materials and components include fire
rated boards, fire resistant paints and fire resistant plasters. Given
the application of passive fire protection works may involve ancillary
works, such as, metal works for supporting frame and fixings of
the relevant passive fire protection materials and components, we
will generally perform such works as part of the Group’s services.
The Group provides passive fire protection works and ancillary work
through the Group’s principal operating subsidiaries, namely, Easy
Smart Engineering Limited and Easy Smart Maintenance Engineering
Limited.

The Group also provides passive fire protection information services
which are primarily intended to address the problem of the purchase
and use of inappropriate passive fire protection materials during the
initial stages of projects. There has been no significant change in the
business operations of the Group during the Period.

The total original contract sum of the Group’s outstanding contracts
on hand as at 31 December 2025 amounted to approximately
HK$480.7 million (30 June 2025: HK$687.0 million).

The economic outlook of the Hong Kong construction industry
generally became more uncertain and difficult during the Period.
Hong Kong's construction industry is undergoing a major
restructuring phase; market competition has become increasingly
intense; and the revenue and gross profit margin of the Group
have dropped significantly. The Group noted fewer projects being
launched, and customers became more price-conscious, with price
competition from competitors has increased. The Group is facing
very strong competition in the marketplace and the trend will likely
continue in the foreseeable future.
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EASY SMART GROUP HOLDINGS LIMITED

Management Discussion and Analysis
EEEN®R DN

During the Period, the Group's profit margin for new tendered
projects was lowered and the Group has accumulated a relatively
diverse customer base and project portfolio in public sector
projects from the previous years. The Group expects that the
government-initiated projects remain the driving momentum for
the Hong Kong construction industry for the coming few years,
as the number of projects launched by the private sector has been
notably slowing down in recent months. Meanwhile, the Group has
been facing with fluctuations in the sub-contractor fees, costs of
construction materials and transportation. The business environment
is filled with unprecedented challenges.

Following the unprecedented severe fire incident in an estate
under construction renovations in Hong Kong late 2025, it is
anticipated that there will be major reforms in the regulations and
business environment in the overall construction industry and likely
a temporary setback in the number of upcoming projects in the
near future. In face of the challenges in the existing business in
the coming future, the Group will take a very prudent approach in
assessing new tender projects and optimise its cost management
to tackle the squeezing profit margin of new projects. In addition
to maintaining the existing business, the Company aims to leverage
its directors’ experience in search for business diversification
opportunities in other industries, including the healthcare and
medicine industry in the PRC, which has demonstrated a solid robust
growth in recent years. The management of the Group considers
that diversifying the Group’s business will set a new growth
momentum for the Company and hedge the single business risk in
the construction industry clouded by uncertain regulatory reforms
and fierce competition. The Company is committed to actively
identifying business diversification opportunities and creating value
for its shareholders.

FINANCIAL REVIEW

Revenue

Revenue of the Group decreased from approximately HK$183.2
million for the Corresponding Period to approximately HK$138.8
million for the Period, representing a decrease of approximately
24.2%.
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Management Discussion and Analysis
EEENWR DN

The decrease was mainly driven by the completion or close to
completion of certain sizeable public sector projects, including a
public infrastructure and facilities project involving a passenger
terminal at the airport in Hong Kong and a public infrastructure and
facilities project involving a sports park at Kai Tak, which led to a
decrease in the revenue derived from public sector projects for the
Period.

Costs of Services

The Group's costs of services decreased from approximately
HK$169.1 million for the Corresponding Period to approximately
HK$132.0 million for the Period, representing a decrease of
approximately 22.0%. Such decrease in costs of services was
generally due to the completion or close to completion of certain
sizable projects as mentioned above during the Period.

Gross Profit and Gross Profit Margin

The Group's gross profit amounted to approximately HK$14.1
million and approximately HK$6.8 million for the Corresponding
Period and the Period respectively, representing a decrease of
approximately 51.7% for the Period.

The gross profit margin decreased from approximately 7.7% for the
Corresponding Period to approximately 4.9% for the Period. The
decrease in the gross profit margin was mainly due to the increment
of subcontractors’ fees because of demands from certain customers
to expedite the progress of works for some projects, and lower
gross profit margin of the new tendered projects due to high market
competition.

Other Income

Other income of the Group decreased from approximately HK$1.9
million for the Corresponding Period to approximately HK$6
thousand for the Period. Such decrease was mainly due to the
decrease in the interest income for the Period.

Administrative Expenses

Administrative expenses decreased from approximately HK$11.3
million for the Corresponding Period to approximately HK$10.1
million for the Period, representing a decrease of approximately
10.6%. Such decrease was mainly due to the decrease in staff costs
for the Period.
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Management Discussion and Analysis
EERE Wk

Impairment Losses, net of Reversal

Impairment losses, net of reversals, represent the net impairment
losses recognised or reversed in respect of trade receivables and
contract assets. These losses amounted to approximately HK$2.2
million and approximately HK$2.3 million respectively for the
Corresponding Period and the Period.

(Loss) Profit and Total Comprehensive (Expense) Income
for the Period

The shift from profit and total comprehensive income for the
Corresponding Period of approximately HK$2.2 million to loss and
total comprehensive expense for the Period of approximately HK$5.1
million was mainly attributable to the decrease in revenue and gross
profit as discussed above.

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE

As at 31 December 2025, the Company’s issued capital was
HK$4,080,000 and the number of its issued ordinary shares was
408,000,000 shares of HK$0.01 each.

As at 31 December 2025, the Group had total bank balances and
cash as well as pledged bank deposits of approximately HK$20.7
million and nil respectively (30 June 2025: bank balance and cash
of approximately HK$59.4 million and pledged bank deposits of
approximately HK$1.0 million respectively).

The Group’s gearing ratio, calculated as total lease liabilities
divided by the total equity as at the respective reporting dates, was
approximately 0.3% as at 31 December 2025 (30 June 2025: 0.6%).

The Group has funded the liquidity and capital requirements
primarily through the listing proceeds and cash inflow generated
from operating activities for the Period.
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Management Discussion and Analysis
EERE Wk

FOREIGN EXCHANGE EXPOSURES

As the Group only operates in Hong Kong and all of the revenue
and transactions arising from its operations were settled in Hong
Kong dollar, the Directors are of the view that the Group's foreign
exchange rate risks are insignificant. Thus, the Group has not
entered into any derivative contracts to hedge against the foreign
exchange exposure for the Period as well as for the Corresponding
Period.

CAPITAL COMMITMENTS AND CONTINGENT

LIABILITIES
As at 31 December 2024 and 2025, the Group had no material

capital commitments and contingent liabilities.

SIGNIFICANT INVESTMENT, MATERIAL
ACQUISITION OR DISPOSALS OF SUBSIDIARIES

AND ASSOCIATED COMPANIES

During the Period and the Corresponding Period, the Group did not
have any significant investment, material acquisitions or disposals of
subsidiaries and associated companies.

FUTURE PLANS FOR MATERIAL INVESTMENT
OR ACQUISITION OF CAPITAL ASSETS

Save as disclosed under the section headed “Future Plans and Use
of Proceeds” in the prospectus of the Company dated 25 April 2023
(the “Prospectus”), there was no plans for material investments or
acquisition of capital assets as at 31 December 2025.
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Management Discussion
EERE Wk

and Analysis

COMPARISON OF BUSINESS OBJECTIVES WITH
ACTUAL BUSINESS PROGRESS AND USE OF

PROCEEDS

The Company'’s shares have been listed on the Stock Exchange since
9 May 2023 (the “Listing Date"), the net proceeds from the listing
amounted to approximately HK$89.1 million, which have been
applied by the Group in accordance with the disclosure as set out
in the section headed “Future Plans and Use of Proceeds” of the
Prospectus and Company’s supplemental announcement dated 18

January 2024.

The details of the use of the net proceeds up to 31 December 2025

are listed as below:
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Net proceeds ~ Amount utilised Net proceeds Unutilised
utilised from the duringthe  utilised from the Amount  Expected timeline for full
Intended use  Listing Dateupto  six months ended Listing Date to asat utilisation of the
of proceeds 30June2025  31December2025  31December2025  31December2025  unutilised amount "¢ ”
REE HITRHE
R Z2IRf “RIEF
Z3-588R tZREt-R 0 tZR=t-R it Smi3:3
fig%E  ZTEHEDR AR HEBR TZA=t-H ZEERADALE
RERE FEREFE EEHANSE FERERE HABALE MEDRERT
HKS' million HKS' million HKS' million HKS" million HKS' million
BERT BEAT BERT EEAT BEAT
Project upfront costs BRI 649 649 - 649 - NATEE
Expanding our workforce 8 ITAF 87 54 19 73 14 March2026 Z5=5E=f
Upgrading the information 7 R & i £ 4% 66 30 - 30 36 December 2026 “E- /5
technology system += B e
General working capital ~ —Hi 284 ¢ 89 89 - 89 - NATEE
89.1 822 19 84.1 50
Notes: Hiat -
1. The expected timeline for utilising the unutilised amount is based on the 1. AR S 8 2 B AR HER AL

best estimation of the future market condition made by the Group. It is
subject to change based on the current and future development of the

market condition.

2. The use of proceeds for upgrading the information technology system
is expected to be behind the original schedule of July 2023. The Group
has been locating suitable suppliers which can provide the information
technology services in designing software that suit the purposes for the
Group and the customers. However, the suppliers may not be familiar with
the Group's industry in designing the software that can meet the needs.
Hence, the Group requires further time to complete the system updating.
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Management Discussion and Analysis
EEENWR DN

As at the date of this interim report, the unutilised proceeds
were placed in interest-bearing deposits with authorised financial
institutions or licensed banks in Hong Kong. The Directors regularly
evaluate the Group’s business objectives and may change or
modify plans against the changing market condition to ascertain
the business growth of the Group. Up to the date of this interim
report and except as disclosed, the Directors considered that no
modification of the use of proceeds described in the Prospectus
was required except the extension of the expected timeline for full
utilisation as explained above.

EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2025, the Group employed a total of 61 full-time
employees (including two executive Directors but excluding three
independent non-executive Directors), as compared to a total of 66
full-time employees as at 31 December 2024. The remuneration
packages that the Group offers to employees include salary,
discretionary bonuses, staff benefits, contributions and retirement
schemes. In general, the Group determines employee’s salaries based
on each employee’s qualifications, position and seniority. The Group
has designed an annual review system to assess the performance of
its employees, which forms the basis of its decisions with respect to
salary raises, bonuses and promotions. The total staff cost incurred
by the Group for the Period was approximately HK$8.1 million as
compared to approximately HK$10.9 million for the Corresponding
Period.
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income

BRFe R Rt 2ARER

For the six months ended 31 December 2025 H#E—ZT-AF+=-A=+—HI~@AA

Six months Six months

ended ended

31 December 31 December

2025 2024

BZE HE

—ZE-EHF —EE
t=A=t-8 +-A=t+-H
1IE75{E B LE7RE A

NOTES HK$°000 HK$'000
B 5 FHET T
(unaudited) (unaudited)

(REFZ) (REEEZ)

Revenue g 4 138,767 183,166
Costs of services Bl 7 A 7R (131,980) (169,106)
Gross profit EF 6,787 14,060
Other income H AUz A 6 1,909
Impairment losses, net of reversal R {EE1E - R EEE (2,281) (2,244)
Administrative expenses TR X (10,052) (11,250)
Finance costs Bl & A AN (27) (67)
(Loss) profit before taxation BrELRT (B518) %= 7 5 (5,567) 2,408
Income tax credit (expenses) Frisfiike (FAX) 6 478 (173)

(Loss) profit and total comprehensive 28R (518 ) & 7| & 2™

(expense) income for the period (FAX) Wz 4a%8 (5,089) 2,235
(Losses) earnings per share: S (E8) &BF)
— Basic and diluted (HK cents) — BN #5E 5) 7 (1.25) 0.55

12 | EASY SMART GROUP HOLDINGS LIMITED  INTERIM REPORT 2025



Condensed Consolidated Statement of Financial Position

FER AR & B B AR L 3R

At 31 December 2025 R=F=-_RF+=A=+—H

31 December 30 June
2025 2025
—E_RE —E-FRF
+=—BA=+—H ~A=1+H
NOTES HK$'000 HK$'000
Nz FET FET
(unaudited) (audited)
(REEER) (T z)
Non-current assets IRBEE
Property, plant and equipment I E Sy 9 1,552 2,231
Right-of-use assets FAEEE 665 1,360
A financial asset at fair value BERAFEFABRH
through profit or loss STREE 3,179 3,179
Deferred tax assets RIETHIEE E 1,202 724
6,598 7,494
Current assets REEE
Trade receivables g 5 WA 10 14,127 18,520
Other receivables, deposits and HEMEWHRIE  He Rk
prepayments TET5RIE 3,541 6,101
Contract assets BHEE 175,522 142,031
Income tax recoverable AI Y Bl FT SRR 5,813 2,556
Amount due from a related company & U B B A =) 508 156 153
Pledged bank deposits Eﬁﬁﬁﬁiﬁfﬂ — 1,040
Bank balances and cash SRITHB MRS 20,654 59,448
219,813 229,849
Current liabilities REBEE
Trade and other payables B 5 & E b ER 5RIR 11 7,133 12,949
Contract liabilities AHEE 1,617 939
Lease liabilities HEalE 693 1,398
9,443 15,286
Net current assets RBEEZE 210,370 214,563
Total assets less current liabilities #EEBABHABR
and net assets EEFE 216,968 222,057

heEEERARAT F@MEs2025 | 13
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Condensed Consolidated Statement of Financial Position

AR S B BN &

At 31 December 2025 R=F=-_RF+=A=+—H

31 December 30 June
2025 2025
—E-FREF —E-FRHF
+=—BA=+—H ~NA=+H
NOTE HK$'000 HK$'000
Bt 5E FERT FHET
(unaudited) (audited)
(REEEZR) (&%)
Capital and reserves BEXRFE
Share capital f& A< 12 4,080 4,080
Reserves & 212,888 217,977
Total equity EREE 216,968 222,057

EASY SMART GROUP HOLDINGS LIMITED

INTERIM REPORT 2025



Condensed Consolidated Statement of Changes in Equity
BERGEREEE R

For the six months ended 31 December 2025 H#E—ZT-AF+=-A=+—HI~@AA

Attributable to owners of the Company

KAREBAESL
Share Share Other Retained
capital premium reserve profits Total
TN RipEE Hibfite REEF b
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TEL FET TEL THL TEL
At 1July 2024 (audited) RZZE-RF
tR-B(&%%) 4,080 110,582 (1,267) 179,314 292,709
Profit and total comprehensive BP9 %I &
income for the period PENGELE - - = 2,235 2,235
Dividends recognised as BRRDRZRE
distribution - (70,176) - = (70,176)
At 31 December 2024 N-E-NE
(unaudited) +-A=1-H
(REER) 4,080 40,406 (1,267) 181,549 224,768
At 1 July 2025 (audited) RIEZHE
tA-H(8E%) 4,080 40,406 (1,267) 178,838 222,057
Loss and total comprehensive ~ EAREE
expense for the period FERYBE - - - (5,089) (5,089)
At 31 December 2025 RZZ-n%
(unaudited) +-R=t+-8
(REER) 4,080 40,406 (1,267) 173,749 216,968

HEREEZERERAT  HHIERE 2025
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Condensed Consolidated Statement of Cash Flows

BRGEREMNER

For the six months ended 31 December 2025 H#E—ZT-AF+=-A=+—HI~@AA

Six months Six months
ended ended
31 December 31 December
2025 2024
BE-ZT-_H5F BHE-ZT_-_NNF
t=A=+-8 +-A=+-8
1E {8 A LERE A
HK$'000 HK$'000
FHET T
(unaudited) (unaudited)
(REER) (REER)
OPERATING ACTIVITIES RS
Net cash used in operations KEPTAIR S FRE (35,845) (52,328)
Hong Kong Profits Tax paid EREBNEH (3,257) (13,514)
NET CASH USED IN OPERATING ACTIVITIES & & EB) AT A IR & /5 58 (39,102) (65,842)
INVESTING ACTIVITIES KEEE
Interest received 2 W F 8 3 1,725
Advance to a related company Bl NEIEE 3) (26)
Decrease in pledged bank deposits EHERRITIEFOR D 1,040 =
Purchase of property, plant and equipment ~ fEE Y% - #e3 NEE - (375)
NET CASH FROM INVESTING ACTIVITIES KEEBFAEHR®FE 1,040 1,324

EASY SMART GROUP HOLDINGS LIMITED

INTERIM REPORT 2025



Condensed Consolidated Statement of Cash Flows

FHGERERER

For the six months ended 31 December 2025 H#E—ZT-AF+=-A=+—HI~@AA

Six months Six months
ended ended
31 December 31 December
2025 2024
BE-ZE-R1F HE_ZT_UF
+=A=+—H +=-A=+—H
IERfEA LERE A
HK$°000 HK$'000
FHET THTT
(unaudited) (unaudited)
(REBER) (REEEZ)
FINANCING ACTIVITIES BEEE
Repayment of lease liabilities BEHEAR (705) (727)
Interest paid EARTAE (27) (67)
Dividends paid to shareholders BT IERE S = (70,176)
NET CASH USED IN FINANCING ACTIVITIES @& EB) P AIR & R 58 (732) (70,970)
NET DECREASE IN CASH AND CASH HeRREFEY
EQUIVALENTS B FRR (38,794) (135,488)
CASH AND CASH EQUIVALENTS AT HYReRREEED
BEGINNING OF THE PERIOD 59,448 158,011
20,654 22,523
CASH AND CASH EQUIVALENTS ATEND OF HARBR & RBRE&EEY
THE PERIOD,
represented by bank balances and cash BIRTTHEBR AR ® 20,654 22,523

HEREEZERERAT  HHIERE 2025
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Notes to the Condensed Consolidated Financial Information

RS M &R

Interim Report 2025 =% = A G HisR

GENERAL INFORMATION

Easy Smart Group Holdings Limited (the “Company”) is
incorporated in the Cayman Islands and its shares are listed
on Main Board of The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”) on 9 May 2023. The addresses of
the registered office and the principal place of business of the
Company are PO Box 500, Suite 210, 2nd Floor, Windward
lll, Regatta Office Park, Grand Cayman, KY1-1106, Cayman
Islands and Unit G, 7th Floor, Kingsway Industrial Building,
Phase I, Nos 167-175 Wo Yi Hop Road, Kwai Chung, New
Territories, Hong Kong, respectively.

As at the date of this report, the directors of the Company
consider Ever Genius International Group Limited (”Ever
Genius”), a company incorporated in the British Virgin Islands
(the "BVI"), as the immediate holding company and Galaxy
Equity Investment SPC, a company incorporated in the Cayman
Islands, as ultimate holding company of the Company and its
subsidiaries (the “Group”) and Mr. Chu Huafeng (“Mr. Chu")
as the ultimate controlling shareholder of the Company.

The Company is an investment holding company and the
principal activities of the operating subsidiaries are provision
of passive fire protection works and provision of passive fire
protection information services in Hong Kong.

The unaudited condensed consolidated financial information
(the “Interim Financial Information”) are presented in Hong
Kong dollars (“HK$"), which is also the same as the functional
currency of the Company and its subsidiaries.

BASIS OF PREPARATION

The Interim Financial Information for the six months ended
31 December 2025 have been prepared in accordance with
Hong Kong Accounting Standard 34 “Interim Financial
Reporting” issued by the Hong Kong Institute of Certified
Public Accountants (the “HKICPA") as well as the applicable
disclosure requirements of Appendix D2 to the Rules
Governing the Listing of Securities on the Stock Exchange (the
“Listing Rules”). The Interim Financial Information does not
include all of the information required in annual consolidated
financial statements and should be read in conjunction with
the annual consolidated financial statements of the Group for
the year ended 30 June 2025.

EASY SMART GROUP HOLDINGS LIMITED  INTERIM REPORT 2025
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Notes to the Condensed Consolidated Financial Information

AR S B 5 & R B

Interim Report 2025 =& — A& HiR &

PRINCIPAL ACCOUNTING POLICIES

The Interim Financial Information for the six months ended
31 December 2025 have been prepared on the historical cost
basis, except for certain financial instrument that is measured
at fair value at the end of the reporting period.

The accounting policies used in the Interim Financial
Information are consistent with those followed in the
preparation of the Group’s annual consolidated financial
statements for the year ended 30 June 2025.

Application of amendments to HKFRS Accounting
Standards

In the current interim period, the Group has applied, for the
first time, the following amendments to HKFRS Accounting
Standards issued by the HKICPA which are effective for the
Group's financial year beginning 1 July 2025:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to HKFRS Accounting
Standards in the current interim period has had no material
impact on the Group’s financial performance and positions for
the current and prior periods and/or on the disclosures set out
in these Interim Financial Information.

FESTEE
BREHABEATEFENE TS
BMTAN BHE_ZT-_HAF+=A
=+—HIEANEANFTHGTHER
TR E L AL RS -

RHEIM B E BT 2 @ RTBUR AR
RAEBEBE_Z_RAF A=+
RIEFEZFERA W BREREH
REE—2 -

EREBMKEREERSFER
ZAERT A

RAFEERE  ASEE E5XER
LNTHEBSSFTEAZEMB R K
EER-_ZT-_HAFLtA—HHEBH
FHRFEEMNE BT EHEER
SET R ZAERTA ¢

EFSHENE BREZAULBE
215% (& 5T A)

RAFHYREREEWHHREE
Al @t BRI Z BRI AHANE BN A
A N 3 1 I A B 5 3R ik
Ko/ o B B 7 B R P B BR O R
BEX¥E-
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Notes to the Condensed Consolidated Financial Information

AR S B 5 & R B

Interim Report 2025 — & — A HIIRE

4. REVENUE AND SEGMENT INFORMATION 4.

The Group has two principal activities: provision of passive
fire protection works and provision of passive fire protection
information services. Revenue represents the fair value of
amounts received and receivable from provision of (i) passive

e 7= &2 2 88 &

AEBERBEEEY  REHD
HBH T RARGUR B W0 & SRES -
o355 R ARG B B AR R
7 B AR T B e R FE MR IE M 2

fire protection works and (ii) passive fire protection information F1E -
services.
(i) Disaggregation of revenue from contracts () BEFEHANKRESD
with customers
Six months Six months
ended ended
31 December 31 December
2025 2024
BZE HE
—ZE_HEF —EOF
+=A=+—H +ZH=+—H
1@ A LE7SME A
HK$'000 HK$’'000
TR FHET
(unaudited) (unaudited)
(RBEZ) (CRg&ER)
Type of service PR 7% %8 51
Passive fire protection works wE)ER TR 138,740 183,131
Passive fire protection information #8138 & s AR5 27 35
services
138,767 183,166

EASY SMART GROUP HOLDINGS LIMITED

INTERIM REPORT 2025



Notes to the Condensed Consolidated Financial Information

BE RS

M E R

Interim Report 2025 =& — A& HiR &

4. REVENUE AND SEGMENT INFORMATION
(Continued)

(ii)

(iii)

(iv)

Performance obligations for contracts with
customers

Revenue from provision of passive fire protection
works are recognised over time as the Group creates
or enhances an asset that the customer controls as
the Group performs. Revenue is recognised based on
the stage of completion of the contract using input
method. The stage of completion is determined as the
proportion of the costs incurred for the works (i.e. direct
labour costs, subcontracting costs and costs of materials
incurred) performed to date relative to the estimated
total costs to complete the services.

Revenue from passive fire protection information services
is recognised over time as the customer simultaneously
receives and consumes the benefits provided by the
Group's performance as the Group performs. The Group
bills a fixed amount for each month of service provided.
The Group elected to apply the practical expedient by
recognising revenue in the amount to which the Group
has right to invoice.

Segment information

Information is reported to the chairman and chief
executive director of the Company, who is also the chief
operating decision maker (“CODM") of the Group, for
the purposes of resource allocation and performance
assessment. The CODM reviews the overall results and
financial performance of the Group as a whole. No
analysis of the Group’s assets or liabilities and no other
discrete financial information is regularly provided to
the CODM. Accordingly, only entity-wide disclosures on
revenue, major customers and geographical information
are presented in accordance with HKFRS 8 “Operating
Segments”.

Geographical information

The Group principally operates in Hong Kong, which
is also its place of domicile. The Group’s revenue is
generated in and non-current assets are all located in
Hong Kong.

4, WHERDHER @)

(i)

(iii)

(iv)

EFEHNNBERNER

KEREREER TRk
EREER RREAEEAE
BEX  NEBAERET—
FREFEBINEE - Wk
BA KT BRI RRAEE
R T ITHBRIZESERTT
%ﬂﬁ?ié’]ﬁfa$(ﬁﬂﬁﬁ§$ﬁ’\]
BERBTIRA 5 BERARM
Mﬁkﬁ)?ﬁﬁﬁﬁ’\\nﬁﬁlﬁ%ﬁ’\ﬂﬁ
FHARRK AR L BIRERE

KB EHY & RS R Y &
BEEER RRREEAE
BEY TEFREDNGLESR
AEBEEOMREFENF L - K
SEE A RFNIREFR L E
ETRERE AEEEERM
ERERRE UAEEERE
FEBZNSREERNE

o EER

KRB EFERITHRBE I B
SEFXZEEARE([ETEE
BREE]) ECEE®RE
B DUETTE RS B KRB
BT ELEBEBARERTRASE
EEENEBEERYBE
B eoMETHREEZELEREK
ERHAEEEEXEEND
T LA 2 E A {8 51 B 75 & R o B
It BB E B SRS %R
FR I LENHI 25 EBE
HAWE  TERFPRMIEE
BHE R -

HEER
AEBETERERE (MAHEE
o) 48 & X 55 - AN E AWK
SERBEL BERDEE
BEIREE -
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Notes to the Condensed Consolidated Financial Information

FEEA%R & B 35 B R =t

Interim Report 2025 == = A Fh HisR &
5. (LOSS) PROFIT BEFORE TAXATION 5. BRBiA (B5E) & Fl
(Loss) profit before taxation has been arrived at after charging: BrEE AT (E518) @ A A FIBR T 71 %18
#EH -
Six months Six months
ended ended
31 December 31 December
2025 2024
BE-Z-H1F HE_ZT_NF
+=ZA=+—H +=A ‘1— S|
1E7< {8 A LE75fE A
HK$’'000 HK$'000
FET AT
(unaudited) (unaudited)
(REEER) (REEE%)
Directors’ remuneration EE=5 1,370 1,037
Depreciation of property, plant and M - B REETE 679 660
equipment
Depreciation of right-of-use assets FRAEEENE 695 754
6. INCOME TAX (CREDIT) EXPENSES 6. FIEH (E&)BEX
Six months Six months
ended ended
31 December 31 December
2025 2024
BE-Z-81F #HE_ZT_NF
+=BA=+—H +=-ZA=+—H
1EX@EA LE7RE A
HK$'000 HK$'000
FH&ERT FHT
(unaudited) (unaudited)
(REER) (CREEEZ)
Income tax (credit) expenses comprises: {5 (# %) 5 X B4%
Hong Kong Profits Tax BBFEH
— Current tax — BN BRI IR - 406
Deferred tax EER IR (478) (233)
(478) 173

22 | EASY SMART GROUP HOLDINGS LIMITED
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Notes to the Condensed Consolidated Financial Information

AR S B 5 & R B

Interim Report 2025 =% = A G HisR

(LOSSES) EARNINGS PER SHARE

The calculation of the basic and diluted (losses) earnings per
share attributable to the owners of the Company is based on
the following data:

BR(GR) BF

ARREE ANBETRERRE#E
(B18) BNHEEERA THER
B o

Six months Six months

ended ended

31 December 31 December

2025 2024

BE-ZT-H5F HE_ZT_NF

+=A=+—-H +=-A=+—H

1E75{E B LR A

HK$'000 HK$'000

FH&T FAT

(unaudited) (unaudited)

(REER) (CRiEEZ)

(Loss) profit attributable to owners NARHER AEML (B18) (5,089) 2,235

of the Company il

Number of shares B% 17 2B

31 December 31 December

2025 2024

—E-REF —EOEF

+=—A=+—8B +=-ZA=+—H

(unaudited) (unaudited)

(REER) (CREg&ER)

Weighted average number of ordinary FR T E R EA K 408,000,000 408,000,000
shares for the purpose of basic and BE (B8) BFK
diluted (losses) earnings per share TR N9

The calculation of the basic (losses) earnings per share for
the period is based on the (loss) profit attributable to owners
of the Company and the weighted average number of
408,000,000 (2024: 408,000,000) ordinary shares in issue
during the reporting period.

For the six months ended 31 December 2025 and 2024,
diluted (losses) earnings per share is the same as basic (losses)
earnings per share as there were no dilutive potential ordinary
shares outstanding during the six months ended 31 December
2025 and 2024.

DIVIDENDS

Pursuant to the Company’s annual general meeting held on
11 November 2024, a final dividend of HK$0.172 per ordinary
share in respect of the financial year ended 30 June 2024, in
aggregate amount of HK$70,176,000, was declared.

No dividend was paid or declared during the six months ended
31 December 2025.

AEEEFRER (BB BFMTE
TIAR R B A AEM (B18) & F
I e B RS 2 N - 5 £6408,000,000
f% (=& — PO 4 : 408,000,000/%) 2
BTTERAEEEANE -

EREE S AR T _NF
+-A=+—HIE AR ES %
THEBEHSETAR HEE_Z
ThRER-_ZE-_NFE+-_A=1+—
BiENEA - SREE (518) &5
EERREAN (EE) Z2FHER -

B
BRER-_ZT_NF+—A+—HE
TZARBRRBERE  MEZE
—TE-_NMENA=TRBILEMBEE
TR AR B =R EBER0.172E
7T & 3£70,176,000/& 7T °

REE-_ZET-_HAF+_-_A=+—H
EAEABERSSHEIRRE

HEREEZERERAT  HHIERE 2025

23



24

Notes to the Condensed Consolidated Financial Information

AR S B 5 & R B

Interim Report 2025 =& — A& HiR &

9. PROPERTY, PLANT AND EQUIPMENT

During the six months ended 31 December 2025, the
Group did not acquire property, plant and equipment (six
months ended 31 December 2024: acquired approximately
HK$375,000) and incurred approximately HK$679,000 of
depreciation expenses (six months ended 31 December 2024:

/3N 1%5%}32?%%
RBE_ZT_AF+_-_A=+—H

ENEA Z’»‘E@IEHKE%%¥

WEREHEEHEZZT-_NF+=A
=+—HBLEREA : s 4375,000
WIT) - W E A 3T E R 2 49679,000

HK$660,000). BL(BEE-_NF+=_A=1+—
HIE7<f@ A : 660,000/&7T) °
10. TRADE RECEIVABLES . BEZRRANIE

At At

31 December 30 June

2025 2025

R=ZB=-HEF RZZTEZRF

+=—RA=+—H ~NA=+H

HKS$'000 HK$'000

TH&T FAETT

(unaudited) (audited)

(REEER) (=)

Trade receivables B S W FRIE 16,337 20,569
Less: Allowance for impairment B %EHSZ IR R BERE (2,210) (2,049)

of trade receivables
14,127 18,520

The Group grants credit terms to customers for a period
ranging from 14 — 60 days from the invoice date for trade
receivables. The following is an aged analysis of trade
receivables, net of allowance for impairment of trade
receivables, presented based on the invoice date at the end of

the reporting period:

AEBRARFETHEEHAEEZES
FEU RIEE = A HARR AN T 14260
HeATARBEHRBIFEEE
HE5ME S EWGKBRERE DT
(B E SRR ERE)

At At

31 December 30 June

2025 2025

R=ZB=-HEF RZZEZRF

F=E == ~NA=+H

HK$'000 HK$'000

FHET FHT

(unaudited) (audited)

(REER) (&%)

Within 30 days 30HIA 9,940 15,183
31 days to 60 days 31HE60H 335 2,519
61 days to 90 days 61HZ=90H 1,363 -
Over 90 days 90H A E 2,489 818
14,127 18,520

EASY SMART GROUP HOLDINGS LIMITED
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Notes to the Condensed Consolidated Financial Information

AR S B 5 & R B

Interim Report 2025 =& — A& HiR &

11. TRADE AND OTHER PAYABLES 1. ESREMENRIEA
At At
31 December 30 June
2025 2025
R=-ZB-HF R-ZZE_Q*F
+=—HA=+—H ~NAZ=+H
HK$'000 HK$'000
FHERT T
(unaudited) (audited)
(REEER) (e&EZ)
Trade payables 2 5 eI IR 4,155 9,705
Payroll and MPF payables TERBRES ENHIE 1,448 1,596
Accrued expenses FEFTRISZ 1,041 1,552
Others i) 489 96
7,133 12,949
The credit period on purchases from suppliers is generally MEEEELBEENEESR —MA
ranging from 30-60 days or payable upon delivery. T30 £60 HH BN AT ©
The following is an aging analysis of trade payables presented TXHINRNBERARKZEZRHZ
based on the invoice date at the end of the reporting period: P E 5 e RIAR BRI D 4T -
At At
31 December 30 June
2025 2025
R=ZB-HF R-ZF_AF
+=—RA=+—H ~NA=+H
HK$'000 HK$'000
FER FHIT
(unaudited) (audited)
(REER) (&EZ)
Within 30 days 30HA 4,155 9,705

EEERARAT FEMEE2025 | 25



Notes to the Condensed Consolidated Financial Information

AR S B 5 & R B

Interim Report 2025 — & — A HIIRE

12. SHARE CAPITAL 12. B
Details of the authorised and issued capital of the Company KARNEERBETRA ZFBNM
are as follows: T
Number of
ordinary
shares of
HK$0.01 each Amount
BREE
0.01BTH
ZEREE k]
HK$'000
T T
Authorised: ERE
At 1 July 2024 (audited), 30 June 2025 R-ZE-_WNF+H—H 5,000,000,000 50,000
(audited) and 31 December 2025 (=)
(unaudited) —E-RFANA=+H
(KEZR-_T_RF
+=-—A=+—H
(CREgEZ)
Issued and fully paid: BEEITREE :
At 1 July 2024 (audited), 30 June 2025 R-ZTE-_WF+H—H 408,000,000 4,080
(audited) and 31 December 2025 (')
(unaudited) —TE-_RFNA=1+H
(BEZR-_T_RF
+=ZA=+—H
(CRigEZ)
26 | EASY SMART GROUP HOLDINGS LIMITED  INTERIM REPORT 2025



Notes to the Condensed Consolidated Financial Information

AR S B 5 & R B

Interim Report 2025 — & — A HIIRE

13. FINANCIAL INSTRUMENTS 13. €@ T H
Fair values measurements of financial instruments SRITAENAFESE
() The following table gives information about how the fair () TERREREEBEETEAFER
value of a financial asset at FVTPL is determined. AERNEREEATENA
ERIERL
Fair value
Fair value as at hierarchy  Valuation technique
RUATRHNATE DAFERBR HERN
31 December 30 June
2025 2025
—E-RHF —ZE-RHF
+ZA=+—H ~NA=TH
HK$'000 HK$'000
BT FHET
(unaudited) (audited)
(RSEX) (&%)
The Group
FiN-L ]
Financial asset
CREE

A financial asset at FVTPL
BATEFABZRNESRHERE

— Unlisted life insurance policy 3,179 3,179  Level 3 Quoted price by the
—FLETASRE F= insurance company
NGRS
(i)  Reconciliation of Level 3 fair value measurement (i) F=MAFEFT=MEE
A financial
asset at
FVTPL
BRAFETA
BRNemEE
HK$'000
FHET
As at 1 July 2024 (audited), RZZEZMFELA—B(EEZ) - 3,179
30 June 2025 (audited) and —ToRFANA=THEER R
31 December 2025 (unaudited) —E_RE+ZA=1T—H(REER)
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14. RELATED PARTY TRANSACTIONS 14. BEBERARS
Apart from disclosure elsewhere in the Interim Financial R EENEMEEGAEES
Information, the Group entered into the following transactions Gh e REBRZEHEEEE AT
with related parties during the periods. SRS e
The remuneration of directors and other members of key HRNEEREMEEEEREKEN
management during the periods was as follows: BT
Six months Six months
ended ended
31 December 31 December
2025 2024

BE-Z_H1F HE_T_OF
+=—A=+—-H +-A=+—H

1IEX1E B LERE A
HK$°000 HK$'000
FER FHET
(unaudited) (unaudited)

(REFZ) (REFEZ)

Short term employee benefits EHESRET 1,408 1,577
Post-employment benefits BEEL 2 1B A 36 36
1,444 1,613

During the periods, the Group entered into the following AR EE BB TR A TR

transactions with its related parties: R

Six months Six months
ended ended
31 December 31 December
Related parties Nature of balances/transactions 2025 2024

BE-ZT_1F H=_ZT_UF
+=A=+—H +-A=+—H

B e REHYE L8 A LEREA
HK$'000 HK$'000

FHET FTAT

(unaudited) (unaudited)

(REFZ) (REEZ)

Tanda International Company  Purchases of direct materials N/A 2,221
Limited (Note iv)

RENMZERBR AR BEEEMH TiE A
(B 5Eiv)

Greatec Engineering Limited Purchases of direct materials - 2,100
(Note v) BEEEMH

ERTIREAGRQAE (M)
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14. RELATED PARTY TRANSACTIONS (Continued)

14.

Notes to the Condensed Consolidated Financial Information

BE RS

Interim Report 2025 =% = A G HisR

BEAERS @
B

During the periods, the Group entered into the following B A 7 5 [ B F‘ﬁ E 7RI LA TR
transactions with its related parties: (Continued) 5 (&)
Six months Six months
ended ended
31 December 31 December
Related parties Nature of balances/transactions 2025 2024
BE-Z-H1F ®HE_ZT_MNF
+t=A=+—-8H +=A + =i
2] 3 YR IER1EAR LE7RE A
HK$'000 HK$'000
FERT FHET
(unaudited) (unaudited)
(REER) (REER)
Warwick Building Material Purchases of direct materials N/A 1,680
Limited (Note iv)
MemEMAERAR (Makv) BEEEME TEA
Goldin Innovation Development Purchases of direct materials 283 304
Company Limited (Note i)
BRI ERER AT (i) BEEEMH
Mr. Ng Wing Woon Dave Interest expenses on lease liabilities 10 23
REMEE HEBENFERX
Balance of lease liabilities 255 745
HE B BEEH
Mr. Ng Wing Chi (Note ii) Interest expenses on lease liabilities 7 16
REE 54 (i) HEBGBNF SR
Balance of lease liabilities 172 502
ME B RER
Rental deposits 87 72
HEZe
Ms. Lim Ming Ngar (Note iii) Interest expenses on lease liabilities 10 24
AREA A 22+ (B i) HEBENFERX
Balance of lease liabilities 266 776
HEBGBEER
Rental deposits 134 102
HEZS

Notes: B 5E -

i Mr. Ng Wing Woon Dave is a director and holds 20% interest of [ REBELEBHARMBERERA
Goldin Innovation Development Company Limited. AINES - FAZAR20%Es °

i Mr. Ng Wing Chi is a close family member of Mr. Ng Wing Woon i REBEEBREBREERRE
Dave and Mr. Ng Wing Shing. EENBEZINRE o

i Ms. Lim Ming Ngar is the mother of Mr. Ng Wing Woon Dave and i.  MEAELZTRRKMELERRERE
Mr. Ng Wing Shing. FERTRR -

V. These companies were no longer related parties of the Group since iv. BT _AF A+ +HHREH
27 June 2025 following the cessation of interests in the companies EENBEZINRBEILITEZ
by a close family member of Mr. Ng Wing Woon Dave. FRAIMRERE  ZFRATEAN

SEREES -

V. This company is controlled by close family member of Mr. Ng Wing V. ZARHAREBEENBRRI®N

Woon Dave. e

HEREEZERERAT  HHIERE 2025
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INTERIM DIVIDEND

The Board did not recommend the payment of an interim dividend
for the six months ended 31 December 2025 and 31 December
2024.

DIRECTORS’ AND CHIEF EXECUTIVE’S INTEREST
IN SECURITIES

As at 31 December 2025, none of the Directors is a director or
employee of a company which has an interest or short position in
the shares and underlying shares of the Company which would fall
to be disclosed to the Company under the provision of Divisions 2
and 3 Part XV of the Securities and Futures Ordinance, Chapter 571
of the Laws of Hong Kong (the “SFO"), and none of the Directors,
the chief executive of the Company nor their associates (as defined
in the Listing Rules) had any other interests or short positions in
the shares of the Company, underlying shares and debentures of
the Company or any associated corporations (within the meaning
of Part XV of the SFO) which (i) were required to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8
of Part XV of the SFO (including interests or short positions which
any such Director or the chief executive of the Company is taken
or deemed to have under such provisions of the SFO); or (ii) were
required to be entered into the register maintained by the Company
pursuant to Section 352 of Part XV of the SFO; or (iii) were required
to be notified to the Company or the Stock Exchange pursuant to
the Model Code for Securities Transactions by Directors of Listed
issuers (the “Model Code”) as set out in Appendix C3 of the Listing
Rules.

INTERIM REPORT 2025

FHA AR B
E=ZeUITERRNBE_SE_AF+=
A=+—HEZ=ZZE-_NF+=-_A=+—H
1E7SE A A BRR B. o

EERBETHAEREBSH
Y fE 2
RIE-_RAF+_A=+—08 HEE=S
BRADBIRD RABRG P HRERER
BEAPESTEBLRBEEM((EHR
HE B BEXVEBE2M3D ZBIESCA R
AR HEMERSKABRNERAREER
BE  MHMEES ARARIEZTETHRAE
MEBMEA (EER TR RARQF
f&n ~ AR RS AEMEREE (& RFE
% K B EARFI EXVED) (IR R IR B
BHREAG)BRIEE SR EIEGEXVE
FIRSD ARG AR T KRB FT B9 &
i E AR (BIEREES M E KM
EBESEEERRIEZEET LA QR E
ETBAERAENERSOAE)  H()AE
AR D AR E S KB E G EXVER
FINEFFE B LM T M EtAER
KB BGRB8 A T AR BB 8%
GHEN EMBETAESETESRS
MIZESF A ([ Al )) BAg AR a)sk
B TR E S AR o



Other Information

Hft &%

SUBSTANTIAL SHAREHOLDERS' INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES

As at 31 December 2025, so far as is known to the Directors, the
following persons (not being a Director or chief executive of the
Company) had interest or short position in shares or underlying
shares of the Company which would fall to be disclosed to the
Company and the Stock Exchange under the provision of Division 2
and 3 of Part XV of the SFO or as recorded in the register required
to be kept by the Company pursuant to the Section 336 of the SFO,
or which would be directly or indirectly interested in 5% or more
of the nominal value of any class of share capital carrying rights to
vote in all circumstances at general meetings of the Company or any
other members of the Group.

Name of Shareholder
RRES, BB B, EEHE

Beneficial Owner

BEalEAA

Ever Genius (Note)

R (H17E)

Interest of a controlled

corporation
REHEEER

Galaxy Equity Investment SPC (Note)
Galaxy Equity Investment SPC (474%)

Galaxy Equity Management Limited
(Note)

Galaxy Equity Management Limited & & A
(B1&t)

Investment Manager

Interest of a controlled
corporation
L E R

Mr. Chu (Note)

e (i)

Note: 306,000,000 shares are held by Ever Genius whose entire issued share
capital is held by Galaxy Equity Investment SPC, which is controlled, advised
and managed by Galaxy Equity Management Limited in its capacity as
investment manager. Galaxy Equity Management Limited is wholly owned
by Mr. Chu.

Capacity/Nature of Interest

FERRARRO KAEBERSG W

BmRkXR

RZE-_RAF+-_A=+—H MEZF
M THAL(EIFEESHARAZRRIT
BAE)RARRIBRGKEERDTHES
BIREEH KRB EROIEXVEFE2R3DF
B M6 ST 1) 2R A ) R B A2 P4 R A R A A
B RBEZRRBEEAERBEEIE
336K ARFAFTEMNELMA MR K
KA REERKEEREWNEER A AT
AIER TEAR RS AEBEETAIEMKE
AEIREARE ERENEMRERRAEE
5%3k LA A AE R o

Number of shares
held/interested

Percentage of
shareholding

BE/HEERER
I 2B FRES L
306,000,000 75%
306,000,000 75%
306,000,000 75%
306,000,000 75%

Bit - 306,000,0000% Bk B RFEFFH - H2F
B 217 J% 78 F3 Galaxy Equity Investment SPC
%5 » MGalaxy Equity Investment SPCH
Galaxy Equity Management Limited/E &%
BB AL REE R REIE - Galaxy
Equity Management Limitedfd &t 42 &
A -
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Save as disclosed above, as at 31 December 2025, the Directors
were not aware of any person or corporation (other than the
Directors and the chief executives) who had any interest or short
position in the shares or underlying shares of the Company which
would fall to be disclosed to the Company under the provisions of
Divisions 2 and 3 or Part XV of the SFO, or pursuant to section 336
of the SFO, which would have to be recorded in the register referred
to therein.

ARRANGEMENTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed under the paragraph headed “Directors’ and chief
executive’s interest in securities” above and the paragraph headed
“Share Option Scheme” below, at no time during the six months
ended 31 December 2025 were rights to acquire benefits by means
of the acquisition of Shares in or debentures of the Company
granted to any Director or their respective spouse or children under
18 years of age, or were any such rights exercised by them; or was
the Company, its holdings company, or/and any of its subsidiaries
or fellow subsidiaries, a party to any arrangement to enable the
Directors, or their respective spouse or children under 18 years of
age, to acquire such rights by means of the acquisition of Shares in
or debentures of the Company of any other body corporate.

DIRECTORS’ AND CONTROLLING SHAREHOLDERS'
INTERESTS IN TRANSACTIONS, ARRANGEMENTS
OR CONTRACTS OF SIGNIFICANCE

Save as those disclosed in the “Related Party Transactions” in Note
14 to the notes of condensed consolidated financial information,
there were no transaction, arrangement or contract of significance,
to which the Company, any of its subsidiaries, its parent company,
or its parent company’s subsidiaries was a party, and in which a
Director of any entity connected with a Director had a material
interest, whether directly and indirectly, subsisted as at 31 December
2025 or any time during the six months ended 31 December 2025,
nor was there any other transaction, arrangement or contract
of significance in relation to the Group’s business between the
Company or any of the Company’s subsidiaries and a controlling
shareholder or any of its subsidiaries.

PERMITTED INDEMNITY PROVISIONS

Pursuant to the Amended and Restated Articles of Association of the
Company, every Directors shall be entitled to be indemnified out of
the assets of the Company against all losses or liabilities which he/
she may sustain or incur in or about the execution of the duties of
his/her office or otherwise in relation thereto.

The Company has maintained appropriate directors’ and officers’
liability insurance in respect of legal actions against them arising out
of corporate activities and such permitted indemnity provision for
the benefit of the Directors currently in force.

INTERIM REPORT 2025

BREXEEEN RZZE_AF+H
=t+t—H EFELTHAE ERALHAD
Al (EEMESTBRABRIN REARF
B n SRR D R B R E S R E R
FIZEXVEDSE 2} 37 BR A #5 E A [R) N 1 B Y
BNEERIORR  IIREBEEFMAE
R 1 5533615 7B & R 10 % IR P 4 1O & RE i
WE AR SIRR -

BEROUBEEINRH

BRENEERESTHRABRESTH
B —B R T HEIRER S — BT
BEEN MEBE_Z_AF+_A=+—
BIEANEANTAER  BERTNES
WM ES AR BARMI85 T L& T
T BB E A QG RD K EREEMES
FIRSABELTEEMNEBEERN  MAR
A B AR, R EAT A B A R sk
FRHBA BB ESE] IR ZHE &
EEUHESENEBERMISH T
FEIREE AR R I Bk EHE R UK B AT (A
Hiik ABEMERER -

EERERRRREARS
ZHHENHER

BRESBRAR S IS E RN 14 BEST R 5 ]
PRI EEIN R EBE-_AFE+_A=+—
Az -_AF+=-_A=1+—HI1E~
18 A (E ] B R B 4 T 4B AN 2 B s B AT ] Y
BRAR - ESRRHHESRAFMKB AR
BEARS  THEAHN—FTMESBR
HEEERENEERNEPESZ I EERE
EERER AR RIRAREGEMKE
A E) I R BS AR R sk B AT M B A F)
RIVEAEEEBEENTMEMERR
5 RHERAL -

BETREMRX

BEA AR EET R ETARERE
Al SREFARRERBIBE LM
ARBA NS RAUNE BN RK
B B D A A A ST -

ARBIER/REZERITBRABREA QAR
PMELRNEZRFALFABENB(ER
B - MARESFN M E L EEFRE
X IRIEER -



Other Information

Hft &%

SHARE OPTION SCHEME

Pursuant to the written resolutions of the sole shareholder of the
Company on 12 April 2023, the Company adopted a share option
scheme (the “Share Option Scheme”) with effect from 12 April
2023. The terms of the Share Option Scheme are in accordance with
the provisions of Chapter 17 of the Listing Rules and are summarized
in the Prospectus. The main purpose of the Share Option Scheme
is to motivate employees to optimize their performance efficiency
for the benefit of the Company, to attract and retain best available
personnel, to provide additional incentive to employees (full time or
part time), directors, consultants, advisers, distributors, contractors,
suppliers, agents, and service providers of the Group and to promote
success of the business of the Group.

The total number of Shares in respect of which options may be
granted under the Share Option Scheme is not permitted to exceed
10% of the Shares in issue at any point in time, without prior
approval from the Shareholders. The number of Shares issued and
to be issued in respect of which option granted and may be granted
to any individual in any one year is not permitted to exceed 1%
of the Shares in issue at any point in time, without prior approval
from the Shareholders. Options granted to substantial shareholders
or independent non-executive Directors or any of their respective
close associates (including a discretionary trust whose discretionary
objects include substantial shareholders, independent non-
executive Directors, or any of their respective close associates) in any
12-month period representing in aggregate in excess of 0.1% of
the Company’s shares in issue must be approved in advance by the
Shareholders.

Options granted must be taken up within seven business days
inclusive of the day on which such offer was made, upon payment
of HK$1 per option. Options may be exercised at any time during a
period as the Directors may determine which shall not exceed ten
years from the date of grant. The exercise price is determined by the
Directors, and will be at least the higher of (i) the closing price of the
Shares on the date of grant; and (i) the average of the closing prices
of the Shares for the five business days immediately preceding the
date of grant.

The Share Option Scheme will remain in force for a period of
ten years commencing on the date of the adoption (i.e. 12 April
2023) and shall expire at the close of business on the business
day immediately preceding the tenth anniversary thereof unless
otherwise terminated earlier by the Shareholders in general meeting.
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No share options had been granted under the Share Option Scheme
since the adoption of the Scheme. During the Period, no share
option has been granted, exercised, cancelled or lapsed. As at
the beginning and the end of the Period, the number of options
available for grant under the scheme mandate was 40,800,000.
As at the date of this interim report, the total number of shares
available for issue under the Share Option Scheme was 40,800,000,
representing 10% of the entire issued share capital of the Company.

CORPORATE GOVERNANCE

The Company is committed in achieving a high standard of corporate
governance standard. The Board believes that good corporate
governance standards are essential in providing a framework for the
Company to safeguard the interests of the Shareholders, enhance its
corporate value, formulate its business strategies and policies, and
enhance its transparency and accountability.

Compliance with Corporate Governance Code

The Company has adopted the principles and all relevant code
provisions as set out under the Corporate Governance Code (the “CG
Code"”) contained in Appendix C1 to the Listing Rules for the Period
and up to the date of this report.

CG Code C.2.1 stipulates that the roles of chairman and chief
executive should be separate and should not be performed by the
same individual. Mr. Ng Wing Woon Dave is both the Chairman
and the Chief Executive Officer. In view that Mr. Ng Wing Woon
Dave being the founder of the Group and has been operating and
managing the business as well as overall financial and strategic
planning of the Group since the incorporation of the Group’s
operating subsidiary, Easy Smart Engineering Limited, in around June
2001, the Board believes that the vesting of the roles of Chairman
and Chief Executive Officer in Mr. Ng Wing Woon Dave is beneficial
to the business operations and management of the Group and
will provide a strong and consistent leadership to the Group. In
addition, due to the presence of three independent non-executive
Directors which represents over half of the Board, the Board
considers that there is a balance of power and authority such that
no one individual has unfettered power of decision. Accordingly, the
Company has not segregated the role of Mr. Ng Wing Woon Dave
as the Chairman and the Chief Executive Officer as required by CG
Code C.2.1 of Appendix C1 to the Listing Rules.

Save for the above, to the best of the knowledge of the Board, the
Company has complied with the CG Code for the Period and up to
the date of this interim report. The Directors will periodically review
on the Company’s corporate governance policies and will propose
any amendment, if necessary, to ensure compliance with the code
provisions from time to time.
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Compliance with the Model Code

The Company has adopted the Model Code as set out in Appendix
C3 of the Listing Rules as a code of conduct of the Company
regarding Directors’ securities transactions. Having made specific
enquiries of the Directors, all the Directors have confirmed that they
have complied with the requirements of the Model Code for the
Period and up to the date of this interim report.

CHANGES TO INFORMATION IN RESPECT OF
DIRECTORS

During the Period and up to the date of this report, pursuant to Rule
13.51B(1) of the Listing Rules, save for the information disclosed
in the announcements of the Company dated 4 August 2025, 3
November 2025, 13 January 2026 and 21 January 2026, there was
no change in the information of the Directors and chief executive of
the Company.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

No purchase, sale or redemption of the Company’s listed securities
was made by the Company or any of its subsidiaries for the Period
and up to the date of this interim report.

COMPETING INTERESTS

The Directors confirm that neither the controlling shareholders of
the Company nor the Directors and their respective close associates
(as defined in the Listing Rules) is interested in a business apart from
the Group'’s business which competes or is likely to compete, directly
or indirectly, with the Group’s business for the Period and up to
the date of this interim report, and that is required to be disclosed
pursuant to Rule 8.10 of the Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that was publicly available and with the
knowledge of the Directors as at the date of this interim report,
as disclosed in the announcement of the Company dated 21
January 2026, immediately after the Offer (as defined in the section
headed “Subsequent Event after the Reporting Period” below),
an aggregate of 101,999,999 shares, representing approximately
24.999999755% of the total issued share capital of the Company
as at 21 January 2026, were held by the public and fell under
the minimum public float requirement. The public float has been
restored subsequently on 21 January 2026. Save as disclosed, the
Company has maintained the prescribed minimum public float for its
shares as required under the Listing Rules during the Period and up
to the date of this interim report.
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SUBSEQUENT EVENT AFTER THE REPORTING
PERIOD

On 2 December 2025, Ever Genius and the Company jointly
announced, among others, (i) the sale and purchase of the
306,000,000 shares of the Company, representing 75% of the total
issued share capital of the Company as at the date thereof; and (ii)
the mandatory unconditional cash offer to acquire all the issued
shares of the Company (other than those already owned or agreed
to be acquired by Ever Genius and parties acting in concert with
it) (the "Offer”). At 4:00 p.m. on 13 January 2026, the Offer was
closed and Ever Genius received one valid acceptance of the Offer,
representing approximately 0.000000245% of the entire issued
share capital of the Company as at 13 January 2026. Please refer to
(i) the joint announcements of Ever Genius and the Company dated
2 December 2025 and 13 January 2026, and (ii) the composite offer
and response document of Ever Genius and the Company dated
23 December 2025, respectively, for further details. Ever Genius
disposed of one board lot of 2,000 shares of the Company on the
market to restore public float on 21 January 2026 and as a result,
Ever Genius holds 305,998,001 shares of the Company as at the
date of this report, representing approximately 75% of the total
number of shares in issue.

AUDIT COMMITTEE

The Company established the Audit Committee on 12 April 2023
with written terms of reference in compliance with Rule 3.21 of the
Listing Rules and the CG Code. The Audit Committee consists of
three independent non-executive Directors, namely Ms. To Sau Man,
Dr. Gong Zhaolong and Mr. Lo Chi Wang. Ms. To Sau Man currently
serves as the chairperson of the Audit Committee.

The interim financial results of the Group for the Period are
unaudited but have been reviewed and approved by the Audit
Committee, which was of the opinion that the preparation of
such results complied with the applicable accounting standards
and requirements as well as the Listing Rules and that adequate
disclosures have been made.

APPRECIATION

The Board would like to take this opportunity to express its sincere
gratitude to the management team and staff for their hard work
and contributions, and to the shareholders, investors and business
partners for their trust and support.

By Order of the Board

Ng Wing Woon Dave
Chairman and Executive Director

Hong Kong, 23 February 2026
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